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The iroblem:

To examine the nesd for and the desirability of establishing a Sub-
Cormmittes on Fhotogravhic Intelligence at the IAC level,

Facts Bearine Unoh the Problem:

1e

LW
.

A paper indieating diffienities and suggesisd idealizations of
the present U, 3, ohetogravhic intellignonee gystem was nrepared
by DJGP for the DI on 21 May 1954,

Following discugsions of the rnaver by the 20/I with AD/CI, AD/iR,
Chief, UfGF and others, the DMI on 10 duly 1954 verbally re-
quested the Chief, DJGP to prepare a paper on ths nead for and
the desirability of estoblishing a Sub-Cormitise on Photographic
Intellizence at the IAC level.

Sygtematically, the Chief, I/OF investigated the current status
of those diffienlties reported aearlier which nmight be solved or
aased by the establishment of an IAG Zub.Commitiee on Fhoto-
graphic Intelligenes, These investigations centersd on (a) the
conrdination of ovarflight photo rscommaissance, {h) CIA repre-
gantation on JU3 inter.Sarvice photo interprotatien commitiess,
and {e) tha status of the Jeint Servieces Fhotogranhie Print
Tibrary, DMscussions invelved the U, 3, Joint Chiefs of Staff,
Joint 3taff, the U, 5. &ir Fores Office of Intelligence, the
UfTica of the Chiaf of Maval Operations, and CIA components,
The results are rerortad in brisf below:

a. verflight Heconnaissance Contrel and Coordination

Jiacussions with Col, H, D, Maxwell, USAF, Cant. P, C,
Staley, USH, and Col. A. W. (Mlletie, U3A, of the Joint
Chiafa of Staff, Plans and Folliey Branch, were directed
toward raviewing the latest overflight control procsdures.
Considerations of this hiphly sensiiive subject are
sevaraly limiisd by Presidential recuest. A4s reported

in a mamorandurm bv Admirsl Carney, the voint is meds

that the Fresident hinself does not wish to be informed
of ovarfliichts. e does want the Sseretary of Defense,
naing the JGS, to examine and pass on nrovosals for
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overfiights, with permission to be dented if sliher cia
or tha Davartment of State have an adverse recommenda-
tion, Consequantly, the current procadure is for major
commands having ovarflight capabilities and plans to
oresent their proposals to the JCS; the JCS's Rainbew
Team gtaffs these problems and consults CIA (Gen, Cabell)
and State. 4t this stage, CIA requirsments can be
exprasaed for the proposed flights. CIA enters overflight
roconnaissance considerstions in other ways, as listed

in the following surmary!

{1) TIn exprascing CIA intelligence requirements dirsctly
to 4ir Porce or MNavy headquarters commands for
incinsion in their respective requirement lists.

(2} In expressing CIA intellipgsnce remuirements diractly
to the JCS Secrstariat and Flans and Policy Branch
for inglngion in the National requirement list
{current directive lirdted to scutheast Asla and
CONATEFI s responsibility).

{3) In reviewins with JCS and State reprssentatives any
ovarfiisht plans for which approval is requested by
the opsrating force with the canablility to accom~
~lish it,

Fecumsions of other ways and msans of effecting coordina-
+ion in the photo intslligence field wers concluded with
Gol. Maxrell and, partieularly, Capt, Staley exprassing
serions doubt that an IAC sub-commitise could be brought
into disenssions of ogvarflichts bscaunse of the President’s
wishes in this regard.

v,  CIA Hepresentaticn on Inter-Service fhoto Interprotation
Comnlttees.

Yot with Col. F. A, Pettit, USA, Capt, ®, ¥, Hoyall, USK,
and ¥r, H., L, Coggin, representatives of the Joint Chiefs
4f Staff, Photo and Survey Section, on 22 dJuly 1954 to
roview CIA's intercsts in the fisld of photographic
intallipenca and to again suggest CIA representation on
the Tive inter-Service Cammitises on thoto Interpratstion
Kays and Techniques, Photo Imtsrpretation Trailning, Fhoto
Interpretation Sgquipment, ‘hoto Interpretation Facilities
and Photeo Interoret-tion Henorting Regulationms. The
sagerestion met favorable agreement by the represantatives
and was Folleowed by a formal invitation from Col. A. G,
Foobe, USAF, of tho JG3.P83, to the ADER to name non-
voting represantatives to the five commititess., These
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escussion:
It is evident from the noinits listed that policy and plamnning

"

wte

comnittess aro described in Annex A. This action has baan
completaed and the following CIA personnel ars assigned to
the committess listed:

(1) Inter-Service Committee on Photo Interpretation
keys and Technioues

Ubszerver = 25X1A
Alternate
{2) Intar-Ssrvice Commitiee on V‘hoto Interpretation
fraining
Obgarver 25X1A

Alternate - o be named

(3) Intar-Service Committee on rhoto Interpret:tion
“rpmripment

Uhaervor - 25X1A
{lternate -

(4) Inter<Service Committse on Photo Interpratation
Facilities

25X1A
Upserver -
Alternate -
(5) Inter.Servics Committee on FPhoto Interpretation
Aeporting Regulations 25X1A

Uhserver -
ilternate «

doint Services Photopranhie Print Iibrary

This pronocsal 42 now in the staff stape, with Xavy -
Air Force disagrasments on how the Library would be
controllaed accounting for most of the diffievlity and
delay to date, It was determined that a2 jJoint pro-
nosal (JIC 620/8) will be submitied to the Joint Chiefs
in the next four weeks, even Lf it is neessaary to
nragent a split view.

{Te bz named)

in the photographie intsllirence field enrrently ars undergoing
changes which ars not refiected in the D/GP paper to the DV/I
dated 21 May 1954, A1l of these changes aopsar to be innrove-
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mants of differont degree in one form or ancther as far az Cia
interests in the photogravhic intelliponce field are concernad.

2.  Ehotopraphic Recopnaissance Coordinatlon

in the investigation of arrangements regarding gverflights and
certain +C5 directives regarding roconnaissance raquirsments

to determine whether additional effort is needed to achleve
25X1A better intar-Agency ecardinatien,_ ofar, and  25X1A
I ©/1C. wore satisfied as a resu of independent

discussions that intra-rentagon coordinatlion is adequate to meet
the needs of the Fantagon and that coerdination between the
Fentaron (JCS) and CIA (CGen. Cabell) is fully adequate in those
pespects where ths activity involved 1is axtra-ordinarily sensitivs.
It was also determined thst room for imcrovement sxists in some

of the mechanics for establishing photo-intslligence capabilitiss
and directine these to the satisfaction of stated requirements.
licsraver, the Fentagon is awvars of those hottlenscks causing
inconvenience and is using its daily experience to achieve better
results, ihe system of overflight control described seems to be

25X1A oriking except for dslays in time. Captain Stalsy (JCS) imprassed
the CIA investigators —;rith the extrems sensi-
tivity of this subject and the severe lim tation on the mmber of
people allowed to participats in project proposals, He emphasized
that special intelligsmce channels of corrmnication are used and
that intellizence slements of the military services within the
Pentazon constitute the executive agents for stalfing Theater
proposals. (In view of the sensitivity of this subject it is
raquested that this memorandum be exposed to the absolnte mini-
rpm of CIA personnel)

25X1C 3.
Tn the sffort to improve upon the U, 5. systsm of photo recon-
naissance control comparisons with and certain advantages of ths
25X1C B (oo Annex B) have been noted.  One might con-

elnde that a flaw exists in the U, 3. systen becauss the 25X1C
jmpetus for activity lies within the Theaters. By virtue of
this practice it might be concluded that ths lack of central
direction from Washington would result in fMull ca abilities not
being used, a condition that ﬁ central
control could corract., Theoretically this msy appear sound,

hut it rmst be remembaered thst the basic American practice is

one cf decentralizing control to Theater commanders. Thus, the
Y. 5. considers the Theater as the best locus for determining
jts capsbilitiss and initiating its plans for proposed {lights.
Currently, rumercus proposals are initiated hy Far Zast commands.
Little has systematically doveloped in Furope largely bocause
CTHCTUR hgs been concentrating on developing intar-Theater
coordination. This coordination is now apparontly being achieved
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and it is expected that CINCIUR will socon initiate a mumber
of provesals for overflighta from that area. It iz not
1ikely that JC5 will wary its Theater - oriented poliey in
the sinzle fisld of phote-intellipence, even to accomodate
TAD mrassure for coordination at the Washington level.

GIA Beorasentation on JCS Inter-Servigs Photograchis Intelll-
zaues Committesg

The imvitation from the Joint Chiefs of 3taff, Thotography
and Burvay Jection, for CIA to name non-voting reprasentatives
to the five inter«Service comnmitises on phote interpretation
comas after same five previous attempls to secure repreganta-
tion had negative results., CIA representatives will not sit
with the Steering Comittee and, in view of this and the
Tobsarver®, non-voting ststus of CIA repressntatives on the
other cormiticea, the new representation rmight appsar of
Timited value. However, knowledge of the intarnal opsretions
of JC5.F35 and its relations to the cormitiess indicates that
CIA shouid be sable to accomplish its initial objectives with
out too rmach difficulty under these conditions. With demon-
strated performance and cooperation CIA should bs sble to
congolidats its foothold and axtend its authority and repressn-
tation withaut endangering the goodwill and harmonious
ralations nor established.

Joint Serviee Fhobographic Print Iibrary

Although considerablas inter~Service wrangling has attended ths
discussions leading up to the vote on JC3.JIC YWorking Paper
620/8, the issua of establishing a Joint Services Photoegraphic
Yrint library appears now to have progressed to a point where
raasonable expactstion axists for its establishment, or at
minirum, of & Ceantral Index, soon. Air %Force initiative in
this regard has already led to the aporoval for establishing 2
larga partially underground, 30 million photographic nagative
library at Vint Farm, Virginia, Another air Force contract in
the sum of 800,000 has basn lst to a commereial company

to complets the
indax plot coverage of some B million aerial photomraphice
negatives now hald in the Fentagon. Thesa moves cromise
significant help to all intelligence activities who would seek
to locate, examins and order reproductions of U, 5. pheto-~
graphic intsllizence assets,

-
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25X1A

£. Consideration of the foregoing facts and oral representations
of the JC5 Rainbow Team has led CIA investizators [
25X1A o the b-lief that it is unnacessary, unwise and prob-
ably would be unprofitable to ursue TAC or ¥%5C direction of
coordination in this Tield at this time.

Gonelualons:

1. Hecent changes in U, 3, photographic intelligence pelicy and
nianning are not reflectad in the D/GP memorandum of 21 May
1354 to the DH/I,

2. The changes have resulted from JCS actlons and represant
immrovements as far as CIA interests in the photographic
intallirence fiald are concerned.

3.  Tha major improvemants taks the Torm of:

a2, JC8 Plans ani Uolicy Sranch progrzss to date in the
nitimate centralization of ovarflizht resconnaissance
gontrol in the hands of JCS.ClA.%tate,

b, CIA roprasentations on the JC3 inter-Service committess
on photopranhic intesrpratation.

t. Aceslaratad progress toward and promise of the astab-
iishment soon of a U, 9. Joint Sarvices Photographie

I, It does not appear desirable at this time to recormend
sstablishmant of an TAC Sub-Corsittee on Photographic Intel-
1ligsnea.

1., That CIA endsaver to 2ffact inereased sxternal cocrdination
and tworovement in U, 5, photographic intelligence policy and
planning by informal influence thru established channels and
thosa prenised shortly rather than te make formal recommanda~
tions at the present time for basic reorganizations; that the
rosults of these endeavors bes obzarved over a suitsble period
and evalusted as to their success in meating the objectives
of Fational intellirsence and CIA operations.

o,  That extendsd efforts be made by all concerred to farther
improve CIA photdgraphic intalligance capabllitles and the
conrdination of intarnal ohoto interpratation interests lby:
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a. Gstablishing regular D/GP representation in DDf¥ para-
military photograchic reconnaissance planning operations.

b, Assigning the Managemsut Improvement Staff to undder-
take a study of the responsibilities assigned to and
gsrvicas rendered by the Photographic Intelilgence
THvision in order to assure maximum efficiency in
meeting Agsney needs with the capabllities vrovided
(i4IS action taken 20 September 1954),

¢, Issuing an Agency Regulation which designates the Fhotow
graphic Intellipgence Division as the focal point of
photographic intelligence functions on hahalf of the
foaney.

25X1A

Chiaf, thoto Intelligence ivision

Concurrencesg:

Chisf, Geographic Research
25X1A

Asgistant Director/ith
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AWHEX "A"

JCs LIST OF PRQCEDURES FOR THE COORDINATION CF PHOTOGRAPHIC Wﬂﬂ!
References! &. Nt
B. Minutes of Photogrephic and Survey Section Ad Hoc
Committee Conference on Photo Interpretation Keys
and Techniques, 15 April 19853

1. ‘The followlng committees ave esteblished for formalized inter-
Service coordination for the improvement of photographic interpretation
processes.

2. Joint Photo Interpretstion Steering Committee.

a. A Joint Photo Interpretation Steerling Committee is esteblished,
to be composed of s reprasentative from esch Service end from the
Photographic and Survey Hectlon, with representation from the folloving
offlcen:

(1) assistent Chief of Steff, G-2, Department of the Army
{Msjor Alber:t W. White).

(2) Director of Air Werfere, Naval Photographic Branch
(Member) (Ceptein A. D, Fraser); Director of ¥aval Intelligence
Photo end Graphics Desk (Assoclate Member) (Commander J. C. James ).

{(3) Director of Intelligence, UBAF, Recomnalssence Brench,
Collection Operatione Division (Member {Colenel G. W. Gresg)
{rssociate Member) {Colonel W. W. Berg).

(&) One member of the Fhotographic and Swrvey Section to
e Chalrmen of the Committee.

b, The Steering Committee will aseist the Photographic and
Survey Section in the coordination of joint photographic interpretation
development in the flelds of photo interpretaticn keys and technigues,
training, equipment, facilities, reporting procedures, and related
photographic interpretatlon programs and policies.

c. The Steering Committee wlll meel on call by any one member,
and not less than once sach guarter.

d., Tha Steering Committee will be the monitoring sgency for

the Tnter-Service committees indicated below to effect coordination
on Joint photographic interpretation matiers.
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3. Inter-Service Photo Imterpretation Commitiees.

a. Within the field of photographlc interpretation, inter-

—

gervice committees ae appropriste will be formed to consider
specialized photographic interpretation mettere of inter-Servie
or joirt interest.

b. The following comulttees are established at this time:

(1)} Inter-Service Commitiee on Fhoto Interpretetion Keys
and Techulgues;

(2) Inter-Service Committee on Photo Interpretatiom
Tralning;

{3) Inter-Service Commlittee on Photo Interpretation
Faulrment;

(4) Inter-Service Committee on Fhoto Interpretation
PFacilitiles;

(5) Inter-Sarvice Committee on Fhoto Interpretation
Raporting Regulations.

¢, The composition of the Inter-Service Conmittee on Photo
Interpratation Keys and Technigues will consist of one representative
from each of the folloving offices or agencies!:

ARUMY - H#r. Finn E. Bromner, Office of Chief of
Engineers, Intelligence Division

BAVY - Mr. Page Truesdell, USN Photographic
Interpretation Center

AIR FORCE - Dr. John Roscoe, AFOIN-1A2, (Member)
' Dr. Tom Chisnell, AFOIN-142, (Associate)

d. The cemposition of the Inter-Bervice Comitlee on
Photo Interpretation Tralning will consist of one representative
Prom each of the following offices or apencles:

ARMY - Major Albert W. White, Office of Asslstant
Chief of Btaff, G-, Training Divlsion

RAVY - Mr. J. ¥W. Gardner, V.S. ¥aval Photo Inter-
pretetion Center

AIR FORCE - Dr. John Roscoe, AFOIN-142 {Menber)
Mr. Robert Mallett, AFOIN-1A2 (Assoclate)

- 2 -
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2. The composition of the Inter-Service Committee on Photo
Interpretation Equipment will consist of one representative from
esch of the following offices or agencles:

ARMY - Major Albert W. Whlte, Office of Asslstant
chief of Staff, G-2, Tralning Division

BAVY - Lieutenent ¢. R. Longo, U. 5. Naval Photo
Interpretation Center

AIR FORCE - Dr. John Roscoe, AFOIF-1A2 (Member)
Major Frederick 3ager, AFOIN-1A2 {associate)

. The composition of the Tnter-service Coamultiee on Photo
Interpretation Facilities will conslst of one representative
from each of the following offices or agencles:

ARMY - Major Albert W. white, Ufflce of Assistent

' Chlef of Staff, G-2, Tralning Division {Menber)
sajor J. R. Maertens, OPfice of Assistant Chief
of Staff, G-2, Treining Division (Associate)

HAVY - ¥r. V. Vankeuren, U.,S. Naval Photo Interpretation
Center

AIR FORGE -

z. The compositlon of the Inter-Service Cammittee on Fhoto
Interpretation Reporting Regulations will consist of one representative
from each of the following offices or agencies:

ARMNY - Major Albert W. White, Office of Assistant

- chief of Staff, G-2, Training Division {Menbar)
Mzjor J. E. Maertens, Office of sssistant Chief
of Staff, G-2, Training Division {associste)

HAVY - ¥r. €. G, Coleman, U.8. ¥aval Photo Interpratation
Genter

AIR FORCE - Mr. Tneodore Tate, AFOIN-142 (Member)
Major Charles Nemmon, AFOIN-1A2 {Aesociate)

h. The inter-Service committees indicated above will prepare
a draft stetement of the proposed terms of reference for each
comulttee and forward to each member of the Steering Commitiee.
A brief summary of each meeting will be forwarded 0 each member
of the Steering Complttee.

w 3 -
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1. Each inter-Service comuitiee will appoint a chalruan, o
pe robabed emong the Services at regular intervals.

j. Heetings of the inter-Service committees will be held on
call by the chalrmen or on the recommendation of sny merber.

inter-
.. Rased upon summaries and conclusions of meetings of the
Sarvit:e cizmi‘btaﬁg , the Steering Committee will forwexd rec%ﬁzm&ﬂ
o the Photographle and Survey Section to be proceseed in ai; iasu émi
with the provisions of J.C.8. 202/69, and other s:d.azing polic
procedures of the Joint Chiefs of Staff es appropriate.

Approved For Release 2001/03/04 : CIA-RDP79S01057A000200040002-2



Approved For Release 2001/03/04 : CIA-RDP79S01057A000200040002-2

Approved For Release 2001/03/04 : CIA-RDP79S01057A000200040002-2



25X6
Approved For Release 2001/03/04 : CIA-RDP79S01057A000200040002-2

Approved For Release 2001/03/04 : CIA-RDP79S01057A000200040002-2



